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The 5t annual LCH Quality Improvement

Coaching Conference (LCH QUICC) will be
held in Charlotte, NC on September 13-15,
2017.

The purpose of the conference is to create
an informal environment where neonatal
fellows and junior faculty present current
quality improvement projects and benefit
from collaboration with both QI faculty and
participants.

This is an opportunity for intensive QI coaching

to advance neonatologists’ knowledge and
skills in improvement science.

There is an emphasis on Ql methodology, data

management, and tools.

Through a combination of brief didactics,
project presentations, and extensive

discussion, participants will work on furthering
their Ql projects and prepare for future quality

endeavors.

Core Faculty

Andrew C. Herman, MD
LCH QUICC Program Chair
Chief Medical Officer
Levine Children’s Hospital

Laura Noonan, MD

LCH QUICC Program Co-chair

Director, Center for Advancing Pediatric
Excellence

Levine Children’s Hospital

Cheryl Courtlandt, MD

LCH QUICC Program Co-chair

Co-Director, Center for Advancing Pediatric
Excellence

Medical Director, Pediatric Asthma Program
Levine Children’s Hospital

Brian Brighton, MD
Director, Pediatric Orthopedic Surgery
Levine Children’s Hospital

James Jones, DO

Neonatology

Director of QI for Neonatal Services
Levine Children’s Hospital

Mary Webster, MSN, RN, CCM, CPHQ

Ql Coach, Center for Advancing Pediatric
Excellence

Levine Children’s Hospital

Visiting Faculty

Thomas Bartman, MD, PhD
Director of QI for Neonatal Services
The Ohio State University and
Nationwide Children's Hospital

Kshitij Mistry, MD, MS
Director of Ql for Cardiovascular Critical Care
Boston Children’s Hospital

Laurel Moyer, MD, MPH
Neonatology
Rady Children’s Hospital

Maureen Walsh Koricke, PhD
Assistant Professor; Director, MHA Program

Lecture Topics

Model for Improvement
- Project Development

- Aim Statement

- Measures

- PDSA Cycles

- Change Concepts

Data

- Measurement Development

- Baseline

- Outcome, Process, Balancing
- Collection Tools

- Run Charts and Control Charts

Tools and Special Topics
Effective Teams

Spread and Sustain

Fellows and junior faculty (within 7 years of
fellowship) from ACGME-accredited
Neonatology fellowship training programs
are invited to submit projects.

Projects at all stages of development are
encouraged for submission. Ql novices
and/or early projects are welcome to apply.

The informal nature of this meeting allows
for ample project development and
networking with other engaged neonatal
fellows and faculty.

LCH QUICC will be held at the Hilton
Charlotte Center City.

Opportunities include additional individual
coaching and in-depth lectures, as well as
local Charlotte attractions.

This program is based on our award-winning Ql
curriculum. Hear what a past participant has to say:
“This conference was fabulous! Well organized,
practical, informal, and informative. Thank you for
the opportunity to attend.”

For more information, see your Neonatology
Division or Training Program Director, your Mead
Johnson representative, or contact Sarah Mabus
sarah.mabus@carolinashealthcare.org.

Application deadline: May 26, 2017
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NOURISHING THE BEST START IN LIFE

Mead Johnson Nutrition will coordinate and fund the cost of travel and expenses for all participants.
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