
PDSA Cycle Worksheet 
 

Project Name: ____________________________________  Cycle # _______________ 
Start Date: _____________________                        End Date: ____________________ 

 

Purpose of cycle: 
 
 

What questions will be answered: 
 
 
 
 
 
 
 
 

Predicted answers: 
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What change are we 
testing: 
 
 
 
 
What data will need to 
be collected: 
 
 
 
 

How will it be tested: 
 
 
 
 
 
How will you collect 
this data: 

Who will 
test it: 
 
 
 
 
Who will 
collect it: 

Where will 
it be 
tested: 
 
 
 
Where will 
it be 
collected: 

When will 
it be 
tested: 
 
 
 
When will 
it be 
collected: 
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Carry out the plan.  Record data, observations, problems encountered: 
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Analyze data and summarize results.  Do the results agree with the predictions?    
 
 

 
 
 
 

 

What action are you going to take as a result of this cycle? 

 Adopt change 
“as is” 

 Adapt change  
and test again 

 Expand change 
and test again 

 Abandon 
change  
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What is the purpose of your next cycle: 
 
 



 


